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7N naHaM' > O hac 8 800 700 6163

OTpen dpaHyan3uHra

[laHaM - 3TO opuUrMHasbHasa KoHuUuenuus
Casual Dining nnuuepumn

NeMoKpaTUYHbI bopMaT CO cpegHen LLeHoNn, HO
KayeCTBEHHOW KyXHeW, BbICOKUM YPOBHEM CcepBUCa U CaMoe rinaBHoe - Hawa nuuua

HEMOBTOPUMOM aTMOCdepon yoTa N NerkocTtun. Bce 6ato0a0a

Mbl TOYHO 3HAEM, UTO eCTb TPU CekpeTa

MEHIO NI'OTOBATCHA Ha KyXHe 3a CHNTAaHHble MNHYTbI nydien nuuubl: naeanbHoe TecTo,

o - a a e CoycC orpoooo 0]
611arofaps TEXHONOrMM PaboTbl C PaBPUKOMN-KYXHEN. HATYPATIBRBIE COYERI M OTPOOOOMHE

KOJIMYEeCTBO HaAUMHKWN.
dopMaT pecTopaHa U dopMaT JOCTABKU PA3BUTDI
NoSHOUEeHHO. Mbl NpeasaraeM rocTaM TO/IbKO MPOCTbhIe U
NOHATHbIE 6110038 CO CBOMM HEMOBTOPWMbIM BKYCOM. Mbil
bopMUPyeEM XXNUBOE KOMbIOHUTU U CTPOUM rnyboKne CBA3U C

HalLUNMU TOCTAMMN.

® @ 16 :ﬁ jj

133 Mnu P 25 mau P 19% S1mnup 40% 183 Mnu P

Bbipyuka 1 nuuuepumn Mpubbinb 1 NMLLEPUN PeHTabenbHOCTDb Bbipyuka 1 nuuLepumn LFL 3a TOT >Xe nepuopf MpPOrHos BbIpy4YkKU
3@ 2021 r 3@ 2021 r nmuuepmmn 3a nepBoe nonyroaue 2022 r 2021 r 1 nnuuepwun 3a 2022 r




¢ naHaM' > Knouessie NpenmylecTBa 8 800 700 61 63

Otpen dpaHyYam3unHra

KnoyeBble npeuMyLlecTtBa padoThbl
no dopaHyansuHry NaHam

' |
\Tn )
LleHTpann3oBaHHoOe Npou3BoACTBO MHOro(yHKLUUOHANIbHbIU

3arotoBokK U nonydadbpukKaToB Ha CaMuT C NpoAYMaHHbIM
coBpeMeHHOU habpunkKe-KyxHe . uHTepdencom

Mbl eXkxegHeBHO MPOU3BOAMM U OOCTaBMASEM NapTHEPaM CBeXxue DyYHKUMOHAN MOJIHOCTbIO
3aroToBKM U NonydabpurKaTbl: TECTO AJ19 MNULLLbl, COYChil, \ ajanTUpPOBaH Mo ceTeBOn

TOMMUHIN U OPYyrme KOMMOHEHTbI. dopmaTt paboThbl

AN

EOoUHbIN DKCKJIIO3UBHAA Tepputopud MapKeTUHroBsoe
KONN-UEeHTP o6CNny>XXUBaHUSA conpoBoOXXaeHue

EOUHBIM KOAM-LEHTP APUHUMAaET, Ka)xpaa nuuuepua éynoet UMeTb Mbl Ha MOCTOAHHOM OCHOBEe

o6pabaTbiBaeT 1 pacnpenenset ' ) 3aKpPenIeHHY 3KCK/IHO3UBHYIO COTPYAOHMYaEM C npoddeccrmoHanamm

O 2309

TEePPUTOPUID OBCNYIKUBAHUA. KOHTEKCTHOW peKJ/aMbil.

3aKasbl CpPeau NapTHEP OB Ce Tk

3allneHHYH OT

KOHKYPeHUNN.




¢ naHaM' > Cratucruka 8 800 700 61 63

Otpen dpaHyYam3unHra

CTaTUcTUKa No ogHou nuuuepumn

E>XerogHasd BbIpy4yKa P&L oTuerT
oOgHOU NMuuuepun

dopmaT «I'paHp» 33,81%
OOBHUMHCK, Kanyxckas ob6s1acTb

[NMpoayKThbl

21,24% OOT

6,10% Hanorwu

4,90% ApeHpa

3,78% YnakoBka / PacxogHble / XumMunsg

3,46% [NMpoune pacxonbl

2,60% KOMMYyHaibHble pacxobl

1,59% Peknama

2019 2020 2021

1,52% MHBeHTapb / X03 TOBapbI

1,20% SKBaVPUHI

0,50% JInueHsnm

0,17% PeMOHT 060pyaoBaHUS

0,14% Ycnyrm no gocrtaBke

68 MJIH P 88 MJIH P 133 MJIH P

Bblipyuyka Bbipyuka Bbipyuka

81,03« 18,97%

Pacxonbl UncTtaga npubbib




¢ naHam’ 8 800 700 61 63

PermoHbl

Cenyac Mbl npepsiaraeM oTkpbiTb nuuuepum NaHam
B crepylowmnx oonacrax:

OpnoBckas Q

0

MocKoBCKa4d

Kany>Xcka4 Q BbpaHCcKa4 Q

CMoNeHcKasa

0

TyNbCKas



¢S naHaM' > dopuars: 8 800 700 6163

OTpen dpaHyYansuHra

dopmMaTbl NUyLepun

E;é) MUHU ECL) CTtaHpapT E;_%? [paHAa

MHBecTuun ot 5 MNH P NHBecTumm ot 10 MNH P NHBecTuuum ot 15 MnH P

S mnH P 0,5 MIH P 6 mnH P 0,9 MNH P 1O mnu P 1,5 MNH P

Bbipyuka YncTtaga npubbliib Bbipyuyka Unctaga npubbliib Bbipyuka YncTtasa npubbliib
v NocTtaBka | CaMoBbIBO3 | BapMeH v NocTtaBka | CaMoBbIBO3 | 3an | v NocTtaBka | CaMoBbIBO3 | 3an |
OduumaHTbl | BapMeHsbl OdunumaHThl | BapMeHbl

 MeHio gocTtaBku + Kodpe +

CnaboankoroJsibHble HanuTKu v/  MeHio gocTaBkm + COKpaLLEHHOE MEH!o «  MeHio pocTtaBkn + CoKpaLlLleHHOe MEHIo
pecTopaHa + Kode + CnaboasnikorosibHble pecTopaHa + Kode + CnaboankorosibHble
HaMUTKK + Kpenkne HanmnTKu HanUTKK + Kpenkne HannTKu
« Mnowans or 50 M2
v Tnowansor 100 M2 « Tnowans or 200 M2



¢y naHam’

dopmMaTbl NUyLepun

YcnoBuga npunoopeteHunsa dopaHwmn3bl NaHaM

UTo BXOOUT B nNayLwasibHbIX B3HOC?

Ci HE D

[lepCcoHasibHbIN 3aperncTpmpoBaHHbIN NMoakniw4yeHue
MeHepXXep TOBAapPHbIN 3HAK K 9KOCUCTEME
[NaHaM

MUHU ||:| = CtaHpapT
dopMaT NuuLepumn 190 OOO P (m | @ dopmMaT nuuLepun

290 000 P

&

OobyuyeHue gns
napTHepoB Ha 6a3e
nuuuepumn NaHaMm
B OBHUHCKE

8 800 700 6163

2% Pa_. 3900007

= @

ConpoBoXpaeHus OTna>keHHada
OTKPbITUA NuLLIepUn o6usHec Mopgenb




7ﬁ NMNaHaM™ > Ycnosus v NPUHLKMNBI COTPYAHNYECTBA 8 800 700 6163

OTpen dpaHyan3uHra

YCcnoBusa v NPUHLUUNbI COTPYAHMNYECTBaA

E>xeMecsAuyHble PeknaMHble 3a6o0Ta
OTYUCNIeHUs OTUYUCNIeHUSA O KJZIMeHTaXx

(% OT BbIPYUYKU NULILLEPUN) YNpaBAAoLLEeN (% OT BbIPYYKHU NULILLEPUN) B 99% cnyyasix Mbl BCerga Ha
KOMMaHMM COCTOSAT U3: Ha NPOABVYXEHUS BaLLen NULLepun: o

Ka)XOoM NpeTeH3nn Nno KavyecTBy

JIMLLeH3NOHHOEe BO3Harpa>kgeHue PeknaMHbIn 6lo0)keT

5,00%

o0 N cepBumca - 3To

[NapTHep 06a3yeTcsa TpaTUTb He MeHee 1,5% OT BbIpyUKU
AnuLepun Ha OHIANH NPOABUNXEHUN MO CBOEMY PETMOHY

L — 2
s - N
OHNanH peknama

MHBECTULIMM B NMOBTOPHbIN 3aKa3.

Poantu

Ycnyru Konn ueHTpa

O6paboTka 3aka3o0B / pacnpenneHve no nuuuepuam / paboTa C

NpPo61eMHbIMUN 3aKa3Mn / 063BOHbI TOCTEN C Lesibio MoslyYeHs M - -
. APKeTUHrosbin c60

06pPaTHOM CBA3M MO KAYeCTBY OKAa3bIBAaEMbIX YCNYT P P

EOVMHBIV MAapKEeTUHIoBbIN COOp B pa3Mepe 1% (OT BbIPYUKU NULLLEEPUIN)
HauYMHaeT cobupaTbca Npu gocTmxKeHnn 20 nuuuepumn nodoro popmMaTa q

2,00%

B MockoBCKOM pernoHe (MockBa, MockoBcKasa 061acTb) U
HanpaBAAETCSA Ha NPOABMKEHME BpeHaa Ha OaHHOW TeppuUTopUmn
(TeneBmnaeHune, pagno, CMM, CMOHCOPCTBO MEPONPUATU U OP.)

1,00%
MapKeTUHr

Konn ueHTp




7ﬁ NMNaHaM™ > Ycnosus v NPUHLKMNBI COTPYAHNYECTBA 8 800 700 6163

OTpen dpaHyan3uHra

YCcnoBusa v NPUHLUUNbI COTPYAHMNYECTBaA

[MoCcTOAHHOE
cCOBepLUeHCTBOBaHue

Ona Hac BaXXHbl AONITOCPOYHbIEe
NapTHepPCKue OTHOLUeHUS

HeT npepnena coBeplLleHCTBOBaAHUI0D. Heobxoammo Mbl HE CTPEMMMCSH NPOAATb Kak MOXXHO 6onblLue dhpaHLms,
MOCTOSHHO PaboTaTb HAA yAydlleHMeEM NPOoOaYKTa, 3apaboTaB Ha MayLllasibHbIX B3HOCaxX. Bbl MOXeTe KYyNnnTb

cepBUCa, OT1IaaKoM BM3HEeC-NPOoLECCOB N KAUeCTBOM (bpaHwWwmsy lNaHaM 6e3 nayLiasbHOro B3HOCA, Mbl BO3bMeEM
PaboOTbl COTPYAHMKOB. Ha ceb4a 3aTpaTbl NO AaHHOMY naTexy. 119 HaC BaXKHbl

AOJITOCPOYHbIE NapPTHEPCKNE OTHOLWLUEHWNA, JTOAJIbHOCTDb

HaLLUMX rocTen 1 penyTtauna 6peHaa.

MHBeCTULUU B pa3BUTUE

He 3KOHOMbTE Ha Pa3BUTUN. YIYULLEHMNE N COBEPLUEeHCTBOBaHME TpebyioT
He PAa30BblX, @ MOCTOAHHbIX (ONHAHCOBbLIX 3aTPaT.




¢ naHaM" > Buirona 8 800 700 6163

OTpen dpaHYansuHra

Bbiroga

DpaHLWwm3a obecneymBaeT ObICTPbIVM CTAPT, HALWWKM NAPTHEPbI HAUYMHAIOT PabdoTaTb MO OTNAXKEHHOW M peasibHO paboTarLlen bmnlHec-
Mooenun cpa3ly. Bce GusHec-rnpouecchl y>ke pa3paboTaHbl M onpodoBaHbl. Bbl HE coOBepLLUNTE OO0POroCTOALLMX OLLUNOOK, KOTOPbIE
MOryT ObITb COeJflaHbl B Havasie COOCTBEHHOro nyTu. Bbl monyyaeTe rotToBbIN, MOJTHOCTbIO CMNO3NLMOHUPOBAHHBLIN BpeHa, C YeTKO
onpegeneHHonm Huwenm aona 6unsHeca. BaM He npuaeTca TpaTuTb BpeMs N OeHbrn

Ha Pa3paboTKy KOHLUEeNuUMnM 3aBeaeHnsa. Bbl 3SKOHOMUTE CBOU yrnpaBieH4Yeckmne n MHAHCOBbIE PECYPCHI.

NouyeMy ¢ cbpaHLLUN3ON YeM BbilLle PEUTUHT MO>XHO BbIOpaTb

BbirogHee? nuuuepuu, Tem
e o o cbopMaT COTPYAHUUYECTBA
6e3 naywasibHOro B3HocCa

Ncnonb3oBaHne dpaHLWwmM3bl gaeT

peaslbHY 3KOHOMUIO CPEeacTB
NnapTHEpPOB.

+O,9 % K eXXeMeCayHOMY pPOoanTu

11



¢ naHaM" > Buirona 8 800 700 6163

OTpen dpaHYansuHra

BbIFO,D,a 3aTpaTbl B % OT 060poTa

Mbl HaLLeNeHbl Ha Ball pe3yabTaT. VIMEeHHO MO3TOMY CTUMYAMPYEM padoTy MapTHEPOB YVYLLEeHEM KOMMepYeCcKMX YCNOBUMIM - CHUMKEHNEM
DOANTU 38 BbICOKUM PENTUHI. DTO Halle YHMKaNbHOE npeanoxeHue. Kaxxaaa nuuLepra napTHepoB ByaeT NMPOXOAUTb exxeHeoebHbIN U
eXXKEMECAYHbIN KOHTPOJIb, MO MTOraM KOTOPOro 1 6yAeT COCTaBIeH PENTUHI. YeM BbIlLe PEUTUHT NUULEepnn, TeM HKe % podanTn. Yem BbiLle
KayecTBO Ballen NpoayKLUMKM - TeéM MeHblLe Balll pacxoabl.

C dpaHwmsom NaHam CaMocTodaTeNIbHO

4,5-5%

Poantu (poanTu MOHUMKEH Npu
XOPOLLUMX NOKa3aTenax

3,5%

@OT 3aroToBLLUMKOB

3,5%

DOOT gucnettyepoB

3%

[Nn3anHepbl 1 MapPKeTONOr

® 1%
TexHnyeckaa noggeprkka

Utoro 6, 5 - 7 % V. 1 O % W pasBUTUE calTa

+ NepBOHayYaibHble UHBECTULUMN B CaUT, OpeHa (OM3anH MHTEPLePOB, BpeHabyK 1 T.4.),

2%

Konn ueHTp

HhabpunKy KYyxHIO, KON-UueHTp. OWMNMOKN, KOTOPble HENMPEeMeHHO OyayT npu
FoTOBbIE N OTJIAXKEHHbIe OM3HEC NPOoUeCChl. [ OTOBbLIV CalT, KOJIJI-LIEHTP M 3aroTOBUTEIbHAA CAOMCTOSAATEJSIbHOM OTKPbITUN
dabpurka

12



¢ naHaM' > Kowmanpa 8 800 700 6163

OTpen dpaHyan3uHra

KoOMaHaa

FOpuun HOnuq AnekcaHpp Jinpuq Muxaumn
Maparpad Cant pbibaTEKCT NOMOXKET MNaparpad Cant pbibaTEKCT MOMOXKET MNaparpad Cant pbiBaTEKCT MOMOXKET MNaparpad CanTt pbibaTEKCT MOMOXKET Maparpad Cant pbibaTEKCT NOMOXKET
AN3anHepy BepCTalblUUKy AN3anNHepy BepCTanblUNKy O3anHepy BepCTanbLUMKY AN3anHepy BepCTanblUMKY AN3anHepy BepCTanblUMKy
N Ycnexa BMecTe Ona Hac Ba>KHbl

HNaBante oyaem

- - C HAMU MOXXeT JoouUTbCH AOJITOCPOYHbIE

OTKPOBEHHDbI ANWA .
JI0boun yenosek MapTHepCKune oTHoOLWeHUdA
[JaBante 6ygeM OTKPOBEHHbI - dpaHLLn3a NaHaM Ycrexa BMecTe € HaMn MOXeET Oo0OUTbCA toboun Mbl HE CTPEMUMCSH MPOAATb KAaK MOXXHO BosbLUe
He BNne4YyeT aBTOMAaTUYECKOro ycnexa. TpebytoTcs YesIOBEK, HE JTMLLUEHHbIN 300aBOro CMbICSa, dpaHLWKM3, 3apadoTaB Ha NayLlUasibHbIX B3HOCAaX. Bbl
Kene3sHaa BOSIA U TeprneHne, YytTobbl NpeycneTb B MMetoLLIMe TBepable NMPUHLMMbI U HE NYTratoLMNCS MOXKeTe KYNTb dpaHLLmn3y NaHaMm 6e3
nene. B Toxxe BpeMs, 3Ta 3agava He TpebyeT YMNOPHOro Tpynaa. MnayLlasibHOro B3HOCAa, Mbl BO3bMEM Ha ceb4
OCOObIX TaSIAHTOB UM MOLLIHOIO UHTEJINEKTA. 5 3aTpaTbl MO AAHHOMY MJaTexXxy.
OTKpownTe nuuuepwuto lNaHaM, TPyanTECh He
dpaHLM3a CHMXKAET BCE OCHOBHbIE PUCKMN, [1na HAC BaXXHbl JOJITOCPOYHbIE MAPTHEPCKNE
NoK/1agas PYK U Bbl 06A3aTeSIbHO CTaAHEeTe .
KOTOPbIE CNYYAKOTCA NPU OTKPbITUA BM3Heca OTHOLUEHUS, NOANIBHOCTb HAaLLUMX FOCTEN
(PUHAHCOBO yCrneLlHbIM!
C HYN4. N penytaunsa 6peHaa.

13



7ﬁ MaHaM > KomaHpga 8 800 700 6163

OTpen dpaHyYansuHra

KOHTAKTDI

CBa)xutecb ¢ HaMu!

Y o il = =

38 800 700 o1 63

Otnen paHYamM3nHra
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+: O 00O -

IQIWIEJRTIYJULI JO}P

-

\ / AN VAN N . N A

panampizza.ru

14


https://panampizza.ru/franchise/

